
ACTIVITY  6

RISK MANAGEMENT    

"DRIVING FORCE FOR CHANGE” 
PILOT YOUTH SUPPORT INITIATIVE





INTERNAL RISKS EXTERNAL RISKS 

Legal Supply chain  Employees   

Financial     Operational  Knowledge   

Political    Economic     Social      Economic     

Technology    Environmental    Exposure / Reputation    
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As a climate - smart enterprise you need to analyze and monitor your risks and try to manage them well. Risk management helps to

foresee and avoid risky activities in a proactive manner and develop responses to risks you cannot avoid which reduces uncertainty

and increases success.

RISK MANAGEMENT

Step 1: Identify your

climate-smart risks? 

Step 2: Assess your

climate-smart enterprise

risks 

Step 3: Mitigate 

key risks

The tool below will help you to identify, quantify and manage the dangers facing your enterprise
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Remember that risk can be thought of as the effect that uncertainty may have

on your organization’s attempt to reach your objectives, and that effect may be

positive/beneficial or negative/harmful.

During the risk identification process, your organization should identify risks

that seek to identify risks that are both under your control and those that are

not.

STEP 1: IDENTIFY YOUR  ENTERPRISE

RISKS

What are your internal risks? (finance, skilled labor, equipment and

systems)

What are your external risks? (risks beyond the enterprise’s control,

political, economic, social, technology, legal, environment)  

Identify and list your internal and external risks in the box provided on this

page. 
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Questions to consider  



STEP 2: ASSESS YOUR ENTERPRISE RISKS

How likely is it that risk will occur? 

What would be the level of its negative impact 

 

Do nothing 

Consider implementing other risk treatments

Reconsider your organization’s objectives

Return to the risk analysis phase to develop a more thorough

understanding of the risk at hand

During risk evaluation, you’ll compare the results you came up with during

your risk analysis and compare those to your organization’s existing risk

criteria to determine if you’ll need to do more to treat the risk(s) you’re

assessing.

During risk evaluation, your organization may choose to:
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Questions to consider  



RISK MATRIX 

Using the internal and external risks identified on

the previous page. Use the matrix provided to

indicate the likeliness and level of the risk. 

Risk Matrix Activity 

Low

Medium 

High  

Unlikely Very Likely 
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Remember that risk can be thought of as the effect that uncertainty may have

on your organization’s attempt to reach your objectives, and that effect may be

positive/beneficial or negative/harmful.

During the risk identification process, your organization should identify risks

that seek to identify risks that are both under your control and those that are

not.

What are your highest internal risks? (finance, skilled labor, equipment and

systems) and how are you planning to mitigate them? 

What are your external risks? (risks beyond the enterprise’s control,

political, economic, social, technology, legal, environment)  

From the matrix completed on the previous page, list your highest internal

risks and highest external risks and indicate how you will mitigate them. 

STEP 3: MITIGATE KEY RISKS
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Exercise   
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ACTIVITY  7

GOVERNANCE IN
ENTERPRISES   

"DRIVING FORCE FOR CHANGE” 
PILOT YOUTH SUPPORT INITIATIVE



Introduction

In Section 8 of the Companies Act of 2008, there are two types of

companies that may be formed and incorporated under this Act, namely

profit companies and non-profit companies. 

A profit company can either be a:

(a) a state-owned company; 

(b) a private company 

(c) a personal liability company; or 

(d) a public company. 

These companies all require registration with the Companies and

Intellectual Property Commission (CIPC). These companies are also all

regulated by the Companies Act of 2008.
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Sole Proprietor

(Pty) Ltd

Public Company

State Owned

Company 

Forms of

Business

Enterprises

In this activity, we will discuss each of the different categories of companies as well as sole proprietorships, close corporations,

cooperatives and trusts as they form part of the corporate nature of profit businesses. 



When an entrepreneur starts a business and does not register

such a business, they are quite commonly known as an informal

trader. This person may be a hawker or trader that will either

sell goods or services from their home, in a public space or over

social media.

A sole proprietor can then operate as a business entity by

putting in place a few governance tools in their business. A sole

proprietor does not need to register the business but will need

to:- 

a. give a name to the business with the words “sole proprietor”

following it;

b. keep books of account regulating the income and expenditure

of the business;

c. open a bank account in the name of the business.

 

The proprietary limited company is the first level of

registered entities. Just as its names says, it is a proprietary

company and has the words “Pty”. This means that the

owners have direct management control over the decisions

of the company. “Proprietary” means the company is

privately held and the “Limited” means the liability of the

shareholders to pay the debts of the company is limited by

the value of shares held by them. Limited liability also means

that liability is limited to the company and does not extend

to the personal estate of the shareholders of the company.
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Proprietary Limited Company [(PTY) LTD]Sole Proprietor 
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A public company is a corporation whose ownership is distributed

amongst general public shareholders via the free trade of shares of

stock on exchanges or over-the-counter markets. Although a small

percentage of shares are initially floated to the public, daily trading

in the market determines the value of the entire company.

A state-owned company is a company where the state/government

is the sole shareholder and owner of the company. Examples of

state-owned companies are Eskom, Telkom, Sasol and Transnet

Public Companies / Limited

State-Owned Companies

A trust is a legal vehicle where the owner of an asset will hand

over the ownership of the asset to a trust and appoint himself

or other persons as trustees to make decisions over the asset

for the benefit of the beneficiary. The trustee may also

appoint himself as a beneficiary of the trust.

The trustee however is not the owner of the asset and only

has a fiduciary duty to look after the asset.

The asset can be cash, investments, immovable and moveable

property as well as intellectual property, like a patent or a

trademark or a business.

A trust can also be a not for profit vehicle where the asset i.e.

either funds or land, is placed into a trust for the benefit of

many beneficiaries.

Trusts
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A co-operative is a business where a group of people get together

voluntarily to address their common needs. A co-operative is a distinct

form of enterprise that provides services and/or products to its

members. Co-operatives are often formed in rural communities to

provide a consolidation of resources to run the business and to form a

coalition when accessing markets.

A close corporation used to be a legal entity established and registered

in terms of the Close Corporations Act. This Act was repealed in 2008

and substituted with the Companies Act. If a Close corporation remains

as a business it is still valid but now subject to all the provisions of the

Companies Act. No new close corporations have been registered since.

Co-operative

Close Corporations

Not for Profit Organization

A not for profit organisation is regulated by the Non-Profit

Organisations Act can be a voluntary organisation that meets a

public interest objective. No registration is required, however

the voluntary organisation would need a constitution as their

founding document giving them powers and setting out their

objectives. They would also need to appoint a management

committee to run the not for profit.

If the voluntary organisation would like to register itself, it may

do so in terms of the Non-Profit Organisations Act with the NPO

Directorate.

 Not for Profit Company

A not for profit company is a company registered in terms of the

Companies Act and regulated as a normal company, but whose

objectives are not for profit in nature. In this case, the company

would not generate revenue but collect donations.



A not for profit organisation can be a voluntary organisation

that meets a public interest objective. No registration is

required, however the voluntary organisation would need a

constitution as their founding document giving them powers

and setting out their objectives. They would also need to

appoint a management committee to run the not for profit.

It is generally accepted that a voluntary organisation would

exist for a short period to achieve a short-term objective. 

In South Africa, a stockvel is a savings or investment society

to which members regularly contribute an agreed amount and

from which they receive a lump sum payment. As such it is

not an entity that can conduct business. However as an

informal savings scheme, stokvels can register themselves

with the National Stokvel Association of South Africa and

open a bank to deposit the funds receive. 

While it is a savings scheme, Stokvels are known to provide

funding for small businesses. 
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Voluntary Organisation Stokvel



All NPO's get taxed according to the SARS schedules as a going

concern. However, a not for profit organisation can apply to be

considered as a Public Benefit Organisation. In this instance they are

exempt from paying taxes and can in terms of Section 18A issue tax

certificates for donations made to it

A public benefit organisation is not a legal entity on its own, it is

merely a description given to a legal entity by the South African

Receiver of Revenue.

The social enterprises do not exist as a legal entity but it is a

descriptive term of a for profit company that is undertaking a

social welfare objective. Whichever business form you choose,

you can define it as a social enterprise.

By selling goods and services in the open market, social

enterprises reinvest the money they make back into their

business or the local community. This allows them to tackle

social problems, improve people's life chances, support

communities and help the environment. So, when a social

enterprise profits society profits.

GOVERNANCE IN ENTERPISES 71

Public Benefit Organisation Social Enterprise



A director is the person who manages the company and

makes decisions regarding the operations of the

company. The Companies Act sets out the powers and

responsibilities of directors to a company. Because the

company is a separate legal person, the directors owe a

fiduciary duty to the company, much like a parent owes

a duty of care, support and maintenance to a minor

child. 

A shareholder is the owner of the company

as they own the shares. A shareholders

relation with the company and to other

shareholders is regulated by a shareholder’s

agreement.
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The distinction between the two terms “directors” and “shareholders”.

Shareholder Director



Whichever business forms you choose, you can define it as

a social enterprise.

By selling goods and services in the open market, social

enterprises reinvest the money they make back into their

business or the local community. 

This allows them to tackle social problems, improve

people's life chances, support communities and help the

environment. So when a social enterprise profits society

profits.

SOCIAL ENTERPRISE
73

A social enterprise
is an entity which:

Has a sustainable
profit - making
business model 

Has a social or
environmental
mission at its core  
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"DRIVING FORCE FOR CHANGE” 
PILOT YOUTH SUPPORT INITIATIVE

ACTIVITY  8

FINANCIAL PLANNING 
AND FUNDING STRATEGIES  



Is the budget realistic and your budgeted goals attainable? 

Where can you save money? How can you generate more

income? 

The first steps are to come up with the revenue and costs you

expect for the first year based on the key activities and resources

of your enterprise. Using this information, your team will then

put this information together in the form of a simple budget. 

In the conclusion, you’ll see if your business is making a profit

(revenue exceeds costs) or a loss (revenues less than costs). This

information will help you refine and improve your enterprises

financial model.

The final step will be to challenge our budget.

FINANCIAL PLANNING 
76

Questions to consider 



Examining your potential revenue streams and costs/expenses. You will need to use your Business Canvas to get started with the

activity.  Look at the activities on your Business Canvas that generate revenue, list these under sources of Income.

FINANCIAL PLANNING 
77

Sources of Revenue

(How will you make money?)

How many units of the product or

service do you expect to sell per

month? 

For how much will you sell each

unit? 



Variable costs rise with your level of production, e.g.

the costs for raw materials or temporary labour. Cost of

goods sold are always variable.

FINANCIAL PLANNING 
78

Fixed costs occur independent of your level of production

or sales, e.g. your office rent. Investment costs are always

fixed. 

 

In terms of costs/expenses you will need to see what expenses you will incur to have an end product or service. A useful distinction

of costs is fixed and variable costs: 

Fixed costs

Example of costs incurred by enterprises: 

Raw materials, Direct labour, Indirect labour, packaging, marketing, rent, electricity & water, insurance, transport etc.

Variable costs:

For each cost, think about how often per year this cost occurs (monthly, quarterly, yearly)



FINANCIAL PLANNING 
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Costs Variable or Fixed Frequency (monthly,

quarterly, yearly)

Once of start up cost

(yes/no)



Most entrepreneurs underestimate the cost of starting their business,

leaving it exposed to the risks of being underfunded. Calculating

business start-up costs should be part of starting any business. An

entrepreneur is usually required to put these costs together as part of a

business plan, loan application or grant application. These are also

helpful when putting together proforma financial statements.

Budgeting is one of the most powerful financial tools available to any

small-business owner. Maintaining a good short term and long-term

financial plan enables the entrepreneur to control your cash flow

instead of having it control you. Entrepreneurs should always refer to

their budget before making critical expenditures. 

For example, before making decisions about purchasing new

machinery, or expansion. For now, we will be concentrating on the

short term (one-year financial plan). 
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BUDGETING

Extract: Budget Template – short version. 

Use Excel document for detailed budget and formulae

You will need to complete the Budget template in this book,

but an excel file is also available for ease of use. You will use

the information in the previous two tables to put together the

budet



Are there other ways to reduce costs or increase revenue? 

Do they think your cost and revenue assumptions are realistic? 

Which opportunities for revenue are not on the list? 

Which partnerships do we need to boost our sales? 

Which revenue streams can we add most easily to our existing ones?

 

Ask yourself these pertinent questions:
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CHALLENGE YOUR BUDGET

Brainstorming session 
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FUNDING STRATEGY

This tool should be used when you have set up your financial plan when it is time to start thinking about possible ways to fund your

enterprise. The Funding Strategy activity helps you understand your funding needs and the various uses of funds, you will learn how to

estimate your return on investment, explain different forms of funding that can be used for different situations and forms of business. 

What do you need the money

for? 

How much money do you

need? 

By when do you need the

money 

What do you hope to

achieve with the funding? 

What might prevent you

from reaching your

objectives even if you get

the funding? 

Funding Need Amount By when? Objective of Funding Risks



Now that you have written down your different investment/funding needs, you can start to think about how to finance them. Below is an

overview of four general forms of funding and their main characteristics:

Money invested by owners, employees or investors. Gives the investor a

shareholding, and often decision-making power, in the enterprise

Investors expect annual pay-out/dividends from the profit for the

investment. No pay-out/dividends if the enterprise makes losses 

Money from an international donor, government agency or other entities who

want to support the development of the enterprise, for example because of

social, environmental or economic impacts 

Often restrictions apply in terms of by when and how the money has to be

spent. No need to payback the initial amount, no payment of interest rates 

Loan from a financial institution, friends or family, or other businesses Loan-

givers normally do not have decision-making power in the enterprise  Initial

amount must be paid back completely Plus interest payments. Need to be

paid back in most cases even if the enterprise makes losses 

Funding through an internet platform from interested individuals who

want to support your enterprise 

The return that funders expect depends on the promises you make,

ranging from a simple email on your progress, to photos of happy

clients, to first products 
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TYPES OF FUNDING 

Equity Investment Debts 

Crowdfunding Grants



Corporate Social Responsibility efforts by companies, which can either

be voluntary or based on government regulations. Try it and get in

contact with corporates working in your region or sector! 

Keep in mind that you’re an eco-inclusive enterprise, meaning you

create impacts that might qualify for funds that conventional enterprises

don’t. 

Corporate Social

Responsibility is a hard-

edged business decision. 

Not because it is a nice thing

to do or because people are

forcing us to do it because it

is good for our business.     

Niall FitzGerald
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CORPORATE SOCIAL RESPONSIBILITY 

Businesses aim to generate profit, take care of the environment they

operate in, and create a positive social impact and often through their

Corporate Social Responsibility (CSR) programmes.

The SDGs can also be used as an overarching framework to shape, steer,

communicate and report your strategies, goals and activities, allowing you

to capitalize on a range of benefits.



85
TYPES OF FUNDING 

Which form of funding you choose depends on the forms of funding available to you, how much “say” in your enterprise you want to give to investors and

how much money you can pay back. You can now match your funding needs to potential funding options and their costs.

Funding Need

What do you need the

money for? 

Amount

How much money do you

need? 

Additional Profit from

Investment

How much more profit

will you make due to

the funding? Does it

lower costs, or

increase revenues? 

Potential Source of

Funding 

How could you finance

the investment?

Cost of Funding 

How much will the

investment cost? 

Invest

Should you do the

investment or not? 
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ACTIVITY  9

INTERACTIVE BUSINESS
CANVAS PITCH   

 



Heita Indalopreneur! 

You have made it to the last but most exciting and fun activity! All the
business canvas components you have completed during the workshop
need to put into a pitch deck. You will be required to pitch on day 3 of the
Indalopreneur starter workshop. 

We know how challenging it may get to tap into new markets and in the
same breath attract funding from investors to later improve or enhance
the product or service you provide. 

INTERACTIVE BUSINESS CANVAS PITCH
88



INTERACTIVE BUSINESS CANVAS PITCH 89

The purpose of a pitch is to stimulate interest, not to close a deal.” – Guy Kawasaki

Pitch

A pitch is a business presentation that entrepreneurs utilize to ask for resources for instance funding

to launch a new product line or a call for action for communities to respond to. 

Go find David S. Rose’s TED talk on pitching for investors

and look up Guy Kawasaki’s The Art of The Pitch.



VALUE PROPOSITION  CUSTOMER SEGMENTS   CHANNELS    COST STRUCTURE     IMPACT 
(SOCIAL, ECONOMIC  
 & ENVIRONMENTAL) 

SOLUTION PATHWAY PROBLEM TREE  KEY PARTNERS  
 

KEY RESOURCES
 

Key Activities

As you know, your deck has 10 slides. You will be working on perfecting these slides in the coming 1 month. Make sure you use 
the support of your mentor to make it great. There are follow-up modules to help you improve the deck and improve your pitch.
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Tell a story: Nothing will hook investors more than a story that they can relate to. That's why your pitch deck should start by

defining the problem you are solving. Make sure your audience can easily understand that there is a real problem that your

company can solve by making your story real and relatable.

Show that there is a market: You may have a great idea to solve a real problem, but unless enough people have the problem, it is

going to be hard for investors to consider your pitch. Your presentation needs to indicate that there is a market, but do not

exaggerate the size!

Keep your solution simple: You do not have a lot of space in a pitch presentation to go into detail about your company and your

product, so keep the description of your solution simple and straightforward. Getting a second meeting with investors is your goal, so

it is fine if not all questions are answered on the slide that describes what your company does.

91PITCH GUIDE 

Show how you make money: Surprisingly, many pitch presentations skip one of the most important parts—how your

company makes money. Do not forget this critical slide in your presentation.

Show that you have traction: Traction is proof that you have a good idea. Whether you have early customers, or other evidence that

your target market is interested in your solution, make sure to share that evidence. It can be in the form of a timeline of milestones

you have achieved, or a list of evidence that your company is likely to be successful.



Have a spending plan: If you do get investment, how will you plan on spending it? Investors do not just write checks because you

have a great pitch deck. They are going to want to know how you plan on spending their money to build your business.

Have a marketing and sales plan: You do not need to have all the details fleshed out, but your pitch deck should include some

details on how you plan on marketing and selling your product. Investors will want to know that you have thought about this aspect

of the business.

Explain why you clients/investors should choose you: You, and your team, are what investors are really investing in. There are

always great ideas, but only so many people who are qualified to turn those ideas into successful businesses. Your presentation

should show why you and your team are the right people to build a successful business.

Know your numbers: Even though any forecast is just educated guess, potential investors will want to understand your thinking on

how the business will grow over time and what it is going to take to be profitable. Ensure to include a summary of your sales,

expenses, and anticipated profits. Just be sure to be realistic.

Competitive Advantage: Every business has competition, so do not fall into the trap of saying that you do not have any. 

Your presentation should clearly indicate who your competition is and why your product is better.

92PITCH GUIDE 



Split into groups and practice pitching your business model in 3 mins.

PRACTICE TIME 93
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