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A summary of the ECSIGE Project and it’s objectives.

A summary of the collborative background with DEFF
and ECDC.

This workbook is divided in 5 sections

A presentation of the five business models that can be 
adopted in the KNP Tourism Value Chain.

3. Business models

A simple guide to how to get started and venturing into a 
journey as an eco-inclusive entrepreneur.

4. Getting started with Business
Canvas Template This section provides you with information on what is going 

to be expected from you after this workshop.

5. Next steps.

A short exercise for participants to begin to develop 
quick business ideas

2.  Business idea generation.1. Background & introduction.

ECSIGE

1. About the Workbook and The Process
Indalo Inclusive South Africa NPC

The Indalopreneur – Business Exposure Workbook is designed to provide 
aspiring entrepreneurs with an opportunity to learn from thriving business 
owners and also adapt their viable and successful climate-smart business 
models into your own context. This will enable them to bring solutions of 
environmental and social challenges faced by your community, while improv-
ing livelihoods and boosting the local economy. The workbook also provide a 
guideline to stimulate business-to-business partner ships and knowledge

transfer in part through value chain integration in order to multiply sustainabil-
ity impacts of successful climate-smart enterprises with proven business 
models and increase the resilience of early-stage enterprises



How the process works.
Once accepted into the workshop, the process involves the following main stages.

A P P L I C AT I O N
A N D  E N T RY
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1. Participants complete the 
applications.

2. Participants choose a 
business model.

B U S I N E S S  
E X P O S U R E

W O R KS H O P
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1. Participants attend the 
workshop.

2. Participants are exposed to 
various business models.

3. Idea generation stimulated
4. Platform to interact with

business model originators.

1. Upload business proposal
2. Complete the business

canvas, complete the 
replication proposal online
via Indalopreneur BizLink,
upload the completed
business canvas

W O R K I N G  
O F F L I N E
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I M P L E M E N TAT I O N

04

1. Apply for the ECSIGE starter
enterprise incubation if 
accepted for the support
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2. Implementing Partners.
Indalo Inclusive South Africa NPC

Indalo Inclusive was established and registered in South Africa as non-profit 
company in November 2017, the official launch of Indalo Inclusive took place 
on Friday, 19 January, in its offices at the Innovation Hub in Pretoria. The launch 
is a milestone in providing direct support to South African enterprises and 
aspiring entrepreneurs that thrive at the intersection of the green and the 
social economy. Indalo which stands for "creation", "nature" and "ecology" in 
isiZulu- is the official Hosting Partner of SEED South Africa and responsible

for implementing SEED projects as well as other projects that strengthen a 
more environmentally friendly and socially inclusive economy in the country 
through capacity building, dialogue and policy consulting.

The establishment of Indalo Inclusive aligns with the overall SEED strategy: 
expanding the focus on local capacity building that has been the major build-
ing block in the SEED programme for many



2. About Reaping the Potential of Entrepreneurship for a Climate-Smart Inclusive 
Green Economy in South Africa” (ECSIGE)
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years already by creating local collaborating centres to further strengthen the 
presence and local ownership of SEED activities in key target countries.
SEED South Africa aims to create a national community of successful eco-in-
clusive enterprises providing increased business opportunities for the enter-
prises themselves and for the wider business community. SEED South Africa 
has been privileged to be anchored from the beginning by the Department of 
Forestry, Fisheries and the Environment (DFFE), which has always been the 

ECSIGE is a three-year project, funded by The Government of Flanders with the aim to ensure that Climate resilience of South African rural communities is sus-
tainably enhanced through an approach of strengthening innovative, economically viable climate-smart enterprises making which makes available solutions for 
climate change adaptation.

The project seeks to achieve the following objectives:

An increased number of climate-smart enterprises replicates and innovates solutions for climate change adaptation in order to reduce the climate 
vulnerability of local communities and businesses.

forerunner in the field of eco-inclusive entrepreneurship in South Africa.  In 
creating a national community of successful eco-inclusive enterprises, Indalo 
also partnered with the Eastern Cape Development Corporation to implement 
an enterprise development support through the Starter and replicator work-
shops. Further partnerships of enterprise development include Conservation 
SA and Kruger to Canyon Biosphere Region. 

Climate Innovation Centre South Africa (CICSA)

The Climate Innovation Center South Africa (CICSA) was co-established by
the Gauteng Provincial Government through its entity The Innovation Hub
Management Company (TIHMC) and the World Bank’s infoDev Programme
in i2013 and launched in 2015. CICSA received a once-off financial
support to the tune of $1.5 million from the national Green Fund which
was administered by Development Bank of Southern Africa (DBSA) in 2015.
CICSA provides incubation services to small and medium enterprises that

focus on creating innovative solutions to climate change challenges in the
country with a specific focus on clean energy, water management and
water & sanitation. CICSA helps launch new — as well as grow existing —
clean and green technology companies. It offers a suite of services including 
financial, business advisory and training, access to information, and other ser-
vices designed to address needs of companies developing clean technology.

•

Enhanced performance of small and growing enterprises contributing to climate change adaptation accelerates their climate change adaptation impacts 
and their contributions to a green and inclusive South African economy.

•

An enabling environment (regulatory frameworks, support services, policy implementation) for climate-smart enterprises is strengthened and stimulates 
private-sector driven climate change adaptation in South Africa.

•

The engagement of multiple actors in CCA is promoted, creating additional initiatives and support/financing mechanisms for CCA and climate-smart 
enterprises.

•



3. ECSIGE Programmatic Areas 

Inspiring and Incubating 
Climate-Smart Enterprises

The foundation of new climate-smart enterprises 
is supported, which in turn create employment 
and increase the impact of climate change adap-
tation solutions to stimulate a green, inclusive 
economy. Knowledge transfer for business model 
replication and partnership with climate-smart 
enterprises around the globe further contribute to 
the uptake of climate –smart business models in 
South Africa.

Showcasing and Accelerating 
Outstanding Climate-Smart 
Enterprises

Selected promising climate-smart start-up enter-
prises are supported financially and non-financially 
through customised capacity building and the 
replication of proven business models to grow their 
operations, to increase their CCA and triple bottom 
line impacts and to promote a culture of 
climate-smart entrepreneurship in South Africa.

CCA Ecosystem Building

Policy makers and multi actors in the CCA ecosystem from 
civil society, academia, private sector, multilateral organisa-
tions, financiers and local communities have developed 
policy prototypes and support and financing mecha-
nism(practitioners prototypes) to create enabling regulato-
ry, support and financing frameworks fostering the uptake 
of climate –smart enterprises.

A CB

COMPONENT COMPONENT COMPONENT
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4. Indalo Inclusive Collaboration with DEFF and ECDC 

Indalo Inclusive South Africa and the Department of Environment, Forestry 
and Fisheries (DEFF) have agreed on a collaborative partnership arrangement 
that is aimed at building innovative and value add entrepreneurial activities for 
and among the Working for Water (WfW) and Natural Resources Management 
(NRM) contractors and participant across four provinces of South Africa (East-
ern Cape, Mpumalanga, North West and the Western Cape). This relationship 
started in 2014 and through its success, has strengthened into a larger scale roll 
out and collaborative efforts on programmes such as the Replicable Business 
Exposure Workshops, Business Concepts Development and Starter Pro-
gramme and solutions for climate policy and finance in the Biomass sector. 
This relationship has evolved and is anchored by the DEFF (formerly Depart-
ment of   Environmental Affairs (DEA)’ support and long standing partnership 
on the SEED  South Africa programme. In the latter part of 2014 through policy 
development and strategic guidance, the opportunity for the Department to 
further strengthen its support of SEED through practical project implementa-
tion presented itself through collaboration on the roll-out of the SEED Starter 
Programme in March 2017. 

 

4.1. Partnership between the Department of Environmental Affairs’ (DEA) Working for Water (WfW) programme and Indalo Inclusive South Africa (Hosting 
Partner for the SEED Programme) for eco-inclusive entrepreneurship development

•

•

Over R50 000 in revenue, that was not in existence before, was generated 
within 3 months.

The Department has begun, in collaboration with SEED, a policy prototyp-
ing exercise which seeks to unlock policy constraints for SMME develop-
ment. 

Since this collaboration began, the following has been achieved

Starter statistics

New established enterprises

Limpopo starter programme participants

Roadshow participants

•

•

•

196 participants (of the Working for Water 
programme) from three differentprovinces 
were exposed to entrepreneurship as a 
potential career pathway to explore within 
the Green Economy;
 
Approximately 40 participants (of the Work-
ing for Water programme) were selected to 
attend the DEA-SEED Starter Programme in 
Limpopo;

Of that number 10 enterprises were created 
(between NRM contractors and participants) 
and these enterprises ranged from chicken 
farming to integrated waste management to 
a peanut butter factory;



4.2 Eastern Cape Development Corporation

ECSIGE WORKBOOK

06

In 2018, Indalo Inclusive South Africa and the Eastern Cape Development Corporation (ECDC) signed a collaborative Memorandum of Understanding (MOU) that 
among others commits both parties to working together to build a critical mass of eco-inclusive entrepreneurs in the Eastern Cape Province of South Africa. This 
partnership included in the beginning the roll out of various SEED South Africa programmes as funded by the Government of Flanders and globally implemented 
by adelphi Research. The programmes involved the SEED Replicator and the SEED Starter. In addition, through the ECSIGE Project, Indalo trained and certified four 
ECDC Business Development Services (BDS) Providers in the SEED Globally designed Catalyser Toolkit. This phase of the partnership served to ensure that there 
is focus on expanding the network of Climate Change Adaptation and Eco-Inclusive Entrepreneurship in the Eastern Cape and which will involve the following key 
components:
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As stated before, the relationship between Indalo and the ECDC started in 2018 
and have since then, implemented some activities through a three year collabo-
rative MOU. The activities include the SEED Starter programme in East London, 
Butterworth (Idutywa) and Port Elizabeth clusters of the Eastern Cape. The 
implementation of the Starter Programme in the abovementioned three clus-
ters was motivated by the successful implementation of the Replicator and 
Starter Programmes in Queenstown and Mt Ayliff. The partnership agreement 
was then extended to implement the Starter Programme in the 3 clusters as 
part of the ECDC’S Enterprise Development Support Programme.  The training 
and mentorship was carried with the support of ECDC Trainers who also 
received training on SEED Business Development Service (BDS+) Training of 
Trainers in 2018 which was part of the ECDC ‘agenda to build and improve inter-
nal capacity.  The partnership between Indalo/SEED and the ECDC is designed 
to intentionally build the capacity of the ECDC Trainers and equip them with 
skills to be able to implement the SEED training on their own and with minimal 
technical support from the Indalo Team. The SEED Starter Workshops in East 
London, Idutywa and Port Elizabeth were designed to assist potential entrepre-
neurs to come with their eco-inclusive business ideas so that they can be assist-
ed to develop them to actionable ideas. The workshops targeted aspiring 
entrepreneurs at both start-up and existing levels and people who had an idea 
of businesses they would like to pursue whilst also delivering positive social, 
economic and environment impacts.

The table and graphical presentation below provides a summary of the work-
shops held, the number of participants who attended and the location where 
each event occurred. 

Previous work achievements
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1. Business idea generation
Partnership between the Department of Environmental Affairs’ (DEA) Working for Water (WfW) programme and Indalo Inclusive South Africa (Hosting 
Partner for the SEED Programme) for eco-inclusive entrepreneurship development

Possess 
business
management 
skills. i.e sales, 

marketing?

Risk taker, 
take 
calculated 
risks,
willing to 
accept
the conse-
quences

those 
risks

Passionate 
about making a 

change, family 
and making 

money

Goal oriented 
individual, decisive, 

calm?

Possess stress 
management
skills, positive minded, 
see opportunities in 
difficult times?

Do you 
have social 
support family 

& friends you 
can count 
on?

Entrepreneurs possess certain traits
and characteristics not all of us have.
It is important that aspiring entrepreneurs
can assess whether they have these traits or 
not. Where the gaps exists, they can be 
closed by acquiring them through 
partnerships. Assess your self based
on this criteria
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2. Assess yourself against the criteria
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3. Assess yourself against the criteria

What problem exist in your community that you would like to solve?

What do you think or what would you like to do to solve this problem?

What skills do you have that can help you implement the idea/solution?

Whom do you think can help you implement the idea?

Who do you think is your potential employer?

NB: Please keep the notes and the results of this exercise as you begin to learn 
about the various Indalopreneur business models that will be presented in 
the next sections. You may also want to refer to these notes at a 
later stage of this process.



1. Name and surname

2. Your email address and contact number 

3. Introduction about your business Idea (What is your motivation to replicate the business model you have chosen)

4. What is your business Idea in relation to the business model you have chosen? What are the new ideas or solutions which you have come up with 
to replicate the business model in your own context?

ECSIGE WORKBOOK
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Now that you have completed the business canvas, please complete the replication plan to be reviewed by the Business Model Owners or Originators to help 
determine the partnership related to your chosen business model:

4. Replication process



5. How do you plan to implement or start the business idea that you referred to in Question 5?

6. Name or Proposed Name of your enterprise

8. Do you have any Capital raised towards your start-up costs for replication? If so how much?

9. Have you managed to identify immediate potential customers and who are they?

ECSIGE WORKBOOK
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10. What other resources e.g. machinery or equipment do you have in place for the replication of your chosen business model?

12. Do you have the necessary skills or experience to replicate the business model which you have chosen?

13. Should the Originator accept your proposal, what are you offering or what are you contributing towards the growth or expansion of the business model?

11. Have you already begun to approach potential stakeholders or partners about your business idea or replication of the business idea? If yes, who are 
the partners or stakeholders?

ECSIGE WORKBOOK
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14. Please write a motivational paragraph stating why the Originator or Business Model Owner should partner with you in the replication of your chosen 
business model? (Maximum 50 words)

ECSIGE WORKBOOK
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Indalopreneurs – ECSIGE Business Models

Sustainable food production: From 
beehives to market.

01

A F R I C A N  H O N E Y B E E

Climate-smart water purification system.

04

K I S I N I  WAT E R

Rehabillitation or rangelands for 
communal farmers.

02

M E AT N AT U R A L LY

Clean, efficient cooking energy.

05

E K A S I  B I O M A S S

Sustainable hop corn production: 
Hydroponically grown hop

03

A F R I L E A P

The business models presented here have been carefully selected from; (i) the SEED South Africa Climate Change Adaptation Awards Winners which is part 
of the Indalo Inclusive South Africa implemented project “Reaping the potential of Climate Smart and Eco-Inclusive Entrepreneurship for the Green Economy 
in South Africa: (ECSIGE). The ECSIGE Project is funded by the Government of Flanders, and (ii) from a network of entrepreneurs connected to Indalo Inclusive 
South Africa. The information provided is shared with the permission of these entrepreneurs and they have an expressed interest of partnering with other 
entrepreneurs in order to expand and grow their businesses.



African Honey Bee 

African Honey Bee (AHB) is a South African Christian Not for Profit Organiza-
tion that enables families from severely disadvantaged rural communities to 
establish self-help savings groups through which they build sustainable, 
climate-smart, income-generating enterprises.
They offer free-range eggs, chicken meat, and organic vegetables and fruit, 
the families also produce raw traceable honey of unrivalled taste and quality, 
using environmentally friendly and ethical beekeeping practices. 
Over the past four years, AHB has signed up more than a thousand members in 
Northern KwaZulu-Natal (South Africa) of which 85% are women, 65% are 
youth and 10% are disabled. 1,050 (and counting) of these beekeepers (and 
their families) are actively keeping bees and many have started producing and 
selling honey. Last year over 15 tons of honey was produced and over R750,000 
(75 times the average household income in this impoverished area) paid out to 
the beekeepers for their honey. By training these vulnerable communities and 
families, AHB has not only contributed to their sustainability as families, but 
also to a sustainable environment. AHB ‘s vision to make the communities 
self-reliable and empower them to determine a better economic future for 
themselves. At the same time, beekeepers protect the environment which has 

a multiplier effect once community member become aware of the benefits of 
the beekeeping activities. For example; AHB showed the children how to use 
controlled fires and protective gear and how they could generate income 
from moving bees into hives. This schools programme reached over 10,000 
children in 2017 and increased members by 700 families. This resulted in a 
steady decline in honey hunter fires and improved relations with its neigh-
bour communities.
Agribusiness Development Agency has assisted AHB in setting up an HASSP 
(Hazard Analysis Critical Control Points) standard processing plant in a con-
tainer. Most importantly AHB has secured an off-take agreement with Peels 
Honey to buy the honey from the beekeeper families and then share 50 % of 
the profits. Peels benefits because they can sell fully traceable honey where 
consumers can see who the exact beekeeper, their location, the season and 
contributing plants were for each batch.

ECSIGE WORKBOOK
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Map out how your activities 
stand in relation to the 
beneficiaries and the 
benefits created.

� Start with the actors 
involved in your 
business model

� Keep it short, with the 
replication focus in 
mind

� The elements are 
connected with logical 
links through arrows

� Describe your value 
chains
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Africa Honey Bee: Summary of Core Elements



Meat Naturally

Meat Naturally Pty is a South Africa social enterprise that was created in 2016 
by Conservation South Africa. They are incorporated as a for-profit but trans-
ferred 100% of the shareholding to a not-for-profit Meat Naturally Sharehold-
ers Trust for the purpose of distributing profit-share back to beneficiaries. 
Through this dual-entity enterprise structure, Meat Naturally can support 
individual farming households and reward them for participating in the con-
servation/restoration actions, but also to channel resources back to grazing 
associations that improve governance and support collective management 
activities such as vaccinations, breeding improvements and infrastructure. 
Meat Naturally uses a sustainable farming model that is based on science and 
the use of a conservation contract. These contracts serve as guidelines and a 
standard of practices for farmers to follow, which will protect wildlife and 
optimize rangeland health. They organize and manages mobile auctions

providing an opportunity for emerging farmers to reach new markets.  They 
also operate mobile abattoirs for communities living within Foot and Mouth 
Disease Zones such as communities adjacent to the National Parks or wildlife 
corridors, who are also signed into a conservation contract.
From an economic perspective, communal farmers lack market accessibility, 
supplying only 5% of the meat market while owning roughly 50% of the live-
stock.

Stakeholder xx

ExampleStakeholder xx

Example 
description 
(insert text and 
copy textfeld)

Map out how your activities 
stand in relation to the 
beneficiaries and the 
benefits created.

Start with the actors 
involved in your 
business model
Keep it short, with the 
replication focus in 
mind
The elements are 
connected with logical 
links through arrows
Describe your value 
chains
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Map out how your activities 
stand in relation to the 
beneficiaries and the 
benefits created.

� Start with the actors 
involved in your 
business model

� Keep it short, with the 
replication focus in 
mind

� The elements are 
connected with logical 
links through arrows

� Describe your value 
chains
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Meat Naturally: Summary of core elements 
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Afri-Leap

Afri-Leap is a Johannesburg based urban agricultural company established in   
2016. They focus on hydroponically growing, harvesting, and processing of 
hop cones for the South African craft beer and homebrew markets. The 
primary goal    of this company is to produce and supply high quality hops for 
craft beer production by local and regional breweries as well as homebrew 
hobbyists.
Afri-Leap grows hop cones of various varietals, process them into dried pel-
lets or wet cones for ease of storage and transportation.  They also package  

the pellets in quantities ranging from 60 grams to 20 kilograms according to 
industry standards. These hop cones are used in beer production for flavour 
and preservation of the brewed product.  
Afri-Leap supplies local and regional craft breweries through contract based 
sales as well as home brewers through both online supply and homebrew 
stores. 

Offatakers, 
pharmaceuticals, 

restaurants, breweries
(SAB, Berth HAAS, 

etc)

Distributors
(Storage,cooling, & 

transportation)

Nutrigrow
supply 

nutrients

Map out how your activities 
stand in relation to the 
beneficiaries and the 
benefits created.

Start with the actors 
involved in your 
business model
Keep it short, with the 
replication focus in 

The elements are 
connected with logical 
links through arrows
Describe your value 

Gauteng agriculture 
dept, Funders, 

Incubators , Investors, 
Equity Partners

AfriLeap
Grow Hops

Oil extraction, 
Drying, or 
Pelletizing

Greenhouse 
construction

Buy

Supply

processing

sold wet

Buy

Buil
d

Capital 
investment

Alpha acid tests

Harvest team

sold at mark up
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Afri-Leap: Summary of core elements 

ECSIGE WORKBOOK

21

!"#$%&'()*)+,-,).
"&:7 6/+ 6 ,+9)162+ 1/&:@ 2/6,)2)&*699- ;/&3* )* 7:+1)8)1 /+;)&*7 6*,
19)'62+7> ?4+ 7+67&*69 9)')27 &8 1&*5+*2)&*69 86/')*; &*9- 699&3 86/'+/7
2& :/&,01+ &*+ 1/&: :+/ -+6/> !8/)9+6: &88+/7 6 2+14*)E0+ &8 ;/&3)*;
4&:7 07)*; 4-,/&:&*)17 2462 699&37 8&/ 6**069 4&:7 :/&,012)&* 2&
)*1/+67+ 7);*)8)16*29-> A4+24+/ ;/&3* )* 6 ;/++*4&07+ &/ 07)*; )*,&&/
9);42)*;@ 4&:7 16* *&3 (+ ;/&3* 1&*2)*0699->

!"#$%&'()*%+&%&#,-(!,$+,-'-&.
!"#$%&'()#*+(,+%&'()-."#*#&%/+(+012+($032"(0&.(

2&2"'-(#4($)%/)(%&(3)2(3"0.%3%#&05(623)#.(#4(40"6%&'(
0(50"'2(06#,&3(#4($032"(0&.(2&2"'-($#,5.(72(

,3%5%82.9

/%0&-'0.1#+.
/%#&3'#)C5&,)2%#9'#()53&'#'(&'4)&")
#'$65+%&')&,')?*(53'(()9"4'6
/%#&3'#)C5&,)1'$%#&9'3&)"2)
.:#5+*6&*#'D)K"*#5(9)('+&"#)(*+,)%()
#'(&%*#%3&()%34)/,%#9%+'*&5+%6)
!"9$%35'(

2$+%3&
.($5#53:),"$)2%#9'#()2#"9)%3<)?%+=:#"*34)+%3)
:#"C),"$()C5&,"*&)C"##<)"2))+659%&5+)#'(&#%53&()
2"#),"$(D)C,5+,)+#'%&'()("+5%6)53+6*(5"3
O#"C53:),"$()&,#"*:,),<4#"$"35+()(%>'()C%&'#)
%34)'3'#:<)*(%:'
O#"C53:),"$()53)%3<)#':5"3)"#)%#'%)$#"9"&'()
U"?)"$$"#&*35&5'(

4++,0&5-#&#'.(#-(&1'(6,50#.$(7'3&,0
;"$)$#"4*+&5"3)+%3)+"3&#5?*&')&")&,')&"*#5(9)
('+&"#)&,#"*:,)(%6'()"2),"$()&")6"4:'(D),"&'6()
%34)#'(&%*#%3&()2"#)9'%6)$#'$%#%&5"3(J));"$)
$#"4*+&5"3)+%3)%6(")?""(&)&,')6"+%6)
9%3*2%+&*#53:)"2)6"+%6)?''#()2"#)(%6'()&")6"+%6)
%34)53&'#3%&5"3%6)&"*#5(&(J

7533'..(8%3&,0.
O#"C53:),"$()53)%)
:#''3,"*('D)&C5+')">'#)
X)('%("3(
O#"C53:),"$()53)%)XGG)
(WZ9):#''3,"*('
R9$6"<53:)(=566'4)
'9$6"<''(
8%3%:'4)&")95&5:%&')
C%&'#)%34))'6'+&#5+5&<)
"*&%:'



Ekasi Biomass

Ekasi Energy manufactures biomass pellets, a natural fuel from compressed 
wood waste. To make this clean alternative an attractive fuel for informal 
off-grid households, the FAABulous Cooking Stove was designed to eliminate 
household threats of smoke from burning paraffin or charcoal while reducing 
greenhouse gas emissions at the same time.
In addition, the FAABulous Clean Energy Appliances make use of the latest 
solar generation and battery storage technology to power low-voltage light-
ing, mobile devices and other household appliances
Ekasi Energy aims to develop a sustainable heating energy market across 
Africa using locally available bio-waste resources and turning them into 
usable energy. This reduces waste, builds reusable value chains and replaces 
fossil fuels and save foreign currency imports.

Training and support on the use of different biomass 
raw materials.
Design of cost-effective pellets processing plant
Access to testing facilities, experts in biomass 
processing
Assistance in obtaining finance and claims rebates 
from DTI for agro-processing

• 
 
•
•

• 
 

Ekasi Energy offers to aspiring entrepreneurs the following;

Training of operator stuff, providing skill to negotiate sourcing and 
offtake agreements
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Raw Material
Waste Proviser

Boiler Fuel
Distrubutor

Pellet Plant
Operator

Map out how your activities 
stand in relation to the 

Start with the actors 

Keep it short, with the 
replication focus in 

The elements are 
connected with logical 
links through arrows
Describe your value 

Ekasi Energy
IP / Licencor

Jones 
Machinery

Manufacturer

CertificationR
SB / FSC

Local 
Economic
Develeopment

APSS
DTI

Rebate

Term Finance
Lease/Rental

More Information on eKasi Biomass - The Business Concept for tackling the Black 
Wattle in South Africa Click the button below

CLICK ME

http://indalo-inclusive.invental.design/indalo.pdf


Ekasi Biomass: Summary of core elements 
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Shareholders

Local 
Companies/ 

municipalities
Local Partners

Purify Water 
and supply 
dispensers

Map out how your activities 

Keep it short, with the 

connected with logical 

Kusini Water

Funders/Clients
(Innovation Hub, Red 

Bull, DHL)

Households

Clients

Earn % commission

Offices - 
Dispensers

Kusini Water

Globally over 1 Billion people lack access to a source of safe drinking water 
and sanitation and filtration systems are either too costly or difficult to main-
tain. KUSINI WATER aim to change that.

Kusini Water is a social enterprise that builds water treatment systems from 
nanotechnology and macadamia nut shells. Our systems bring clean, safe 
drinking water to people in rural, peri-urban and informal settlements 
throughout the African continent.

Kusini Water has developed a filtration system that will help change the tide 
on the water issues in South Africa. Not only will it bring clean water to
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24

communities and schools that need it most; it also supports local jobs and 
doesn't require direct electricity to operate. Our system is designed to create 
lasting impact with less problems. 

Unlike current best practice of Reverse Osmosis our system doesn’t have any 
waste discharge. It shouldn’t cause further strain on constrained resources 
such as energy. Widely and vastly tested. We have been running it for the last 
10 months and work with the SABS.
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Kusini Water: Summary of core elements 
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Next steps.

This section will provide you with the necessary 
information on where to go from here.

Congratulations, you have 
made it to the last section! 
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01 0302 04

Register
Log in to the Indalo 
eLearning platform.
Create an account and
register on the BIZLink 
Portal by 07 Septem-
ber 2020

• 

•

Feedback
Receive feedback and 
advise on your con-
cepts, the mentors will 
schedule appoint-
ments to go through 
the concepts

• 
Submit
Submit your full busi-
ness proposal togeth-
er with the business 
canvas template by 14 
September 2020

• 
Apply
Based on concept you 
can apply to be part  
of the starter pro-
gramme and possibly 
a grant (due date to be 
confirmed).

• 
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